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Ambitious targets to overcome impact of Corona crisis

Maximum payback of 
stabilization package

15% productivity increase to
reach ASK level of 2019 in 2023

22.000 FTE reduced to 
adjust to new size

Redimensioned
minus 100 A/C in 10 AOCs

Targets 
2023

Fast payback
of stabilization package –

interest up to 9,5%



Ramp Up MUC – Recovery production plan after COVID-19 crisis
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„RampDown“ „Recovery“

Minimum 
(CR9 only)

Focus
-Touristic
-DE- and
EU-Trunks

Rebuild & strengthen Hub- Structure

Slow return to „new normal“



Operationalization of Sweet Spot requires high level of flexibility 
with the overall goal of operating cash-positive 

 Adequate commercial offer to capture market share while retaining 
flexibility to dimension schedule to (cash) optimal level

 Efficient and effective cooperation between commercial and 
operations to ensure reliable restart schedule

 strict cost management and efficient utilization of resources is 
essential going forward
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OBJECTIVE: Operationalization of Sweet Spot under strict 
cost management and efficient utilization of resources

REQUIREMENT: flexible production adjustment under 
consideration of  commercial, customer & operations

 High cash 
expenses

 Low SLF

 Lost market share
 Lost revenue
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