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WHAT is A-CDM? 

A-CDM (Airport collaborative decision making) is an operational process to optimize the 

turnaround process of aircraft. Furthermore, A-CDM connects the local airport processes 

with Eurocontrol.

An implemented A-CDM becomes part of numerous processes at the airport, e.g. stand 

planning or de-icing procedures. LEJ will be the seventh A-CDM airport in Germany.
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HOW will be communicated?  

 Leaflets and publications

 Presentations

 Town Halls and trainings
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WHO actually benefits from A-CDM? 

All of us, to varying degrees. As it needs every

one of us to get each flight where it wants to go,

and soon, it helps to be able to rely on each

other. Adhering to the A-CDM process means

that we all work with the same information, with

common rules, so all of us can plan our work

better. This results in fewer efficiency losses

across all stakeholders, which translates into

lower fuel burn, more flights per aircraft and day,

fewer tugs for the same number of pushbacks,

and more. Getting more done with less is always

good, and while not everything may work

perfectly at all times, part of the process is that

we are continuously trying to improve it.

Source: ACDM GERMANY
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WHERE is A-CDM already in use?


